Nebraska Commission on Problem Gambling
April 13, 2015

9:30 am

700 South 16th Street, Lincoln, NE 68508

Call to Order: Hoffman

Open Meetings Act Posted

Attendance: Present - Hoffman, Holt, Anselmo, Canada, Teutsch
Excused Absence - Scoville, Leckband, Bruder, Lutz
(Quorum insufficient for votes on funding items)

Item 1 - Approval of Minutes: Motion: Anselmo, Second: Holt; AYE - Hoffman, Holt,
Anselmo, Canada; Abstain - Teutsch

Item 2 - Director’s Report: Financials, Legislation, Appropriations:

NE DAS Status of Program YTD and GAP Fund Summary - Review of current
revenue and expenses documents; Conclusion - Current rate of expenditure is higher
than next biennial appropriations. Revenue Projections indicate that if we continue at
current level of spending that within three years, unsustainable. Commission needs to
start thinking now of ways to get ahead of it, balanced budget, maintain surplus at 25%
of annual budget ($500,000). So, find new revenue sources and carefully conserve
current levels of funding and expenditures.

(*Correction: Page 2 of Projections indicate a subtraction error that results in $440,300
amount of excess of projected expenditures over revenue.)

Hoffman: Commission wants to begin public policy discussion between commission and
providers about working together to plan how to sustain a healthy Gamblers Assistance
Program, focusing on problem gambling treatment by late May to nail down a plan
before the next provider contract period.

Input from Commission and Providers:
1. Amount we feel is required for cash reserve?
2. Ways to conserve current levels of revenue providing education, outreach and
treatment?
3. New sources of revenue?

CASH RESERVE: Between 5-7% Cash Reserve.



NEW REVENUE SOURCES: Change proportion of $300,000, shifting dollars from
Outreach and Education to Treatment. Add keno dollars. Poker and Skill Gaming
additions.

CONSERVE OR REDUCE EXPENDITURES: Outreach percentage reduction.
Contract Reductions. Reduce provider outreach. Reduce provider administration.

Discussion: No more than 50% contract reduction on any one provider (Hoffman).
Look at a 20% floor on a 12-month contract - evaluations for contract adjustments
may be made throughout the fiscal year, or by deficit appropriation (Canada,
Hoffman). Commission could meet more frequently to change contracts
throughout the year (Holt). Appoint a sub-committee or Executive Committee to
provide guidance to expenditure reductions (Hoffman). Preference from providers
to reduce the provider admin or outreach dollars first (Swanson, Fricke,
Hammond). Let providers decide how dollars are spent (Vogel). Address $300,000
apportionment this legislative session (Hoffman).

Expenditure Reduction/Contract Terms Sub-Committee: Motion: Holt, Second:
Canada Second - to appoint Hoffman, Holt, Anselmo and Canada to sub-
committee to make recommendations regarding contracting terms with the
providers, contracts from which recommendations will require a % vote of the
Commission. AYE: Hoffman, Holt, Anselmo, Canada and Teutsch.

Tabled Midwest and National Conference for next meeting reimbursement. David will
attend and purchase tickets for National Conference, will generate an invoice for
reimbursement.

Tabled Contract Adjustments. Geier will shift Felton’s contract to match pay to work.

Adjourn - 2:30 pm






